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BOGNOR REGIS
TOWN CENTRE ACTION GROUP
Action plan for a thriving, welcoming and safer town centre
	A Safety-First Town
Improving safety, reducing crime and anti-social behaviour, and increasing public confidence.
	A Clean and Welcoming Town
Creating an attractive, welcoming and vibrant town centre.
	A Business Ready Town
Supporting businesses to invest, grow and thrive.

	People and the Community
Addressing homelessness and HMO-related concerns sensitively through partnership working.



Last updated 6th November 2026
Next Meeting of the Action Group is 12th November 2026
	
	
	
	


PURPOSE AND GOVERNANCE
Purpose and responsibilities
BRTCAG brings councils, businesses and partner organisations together to improve the town centre. It reports to the Town Council’s Policy and Resources Committee.
This plan sets out current projects under four objectives. It is updated prior to each meeting, with completed projects recorded at the end.
Membership
· Bognor Regis Town Council: Mayor, Chair of Policy and Resources Committee, one other Member and relevant Officers
· Arun District Council: Chair of Economy Committee, one of the two relevant ward councillors (to be invited) and relevant Officers
· West Sussex County Council: one of the two relevant division councillors (to be invited) and relevant Officers
· Sussex Police: Divisional Commander and relevant Officers
· Bognor Regis BID: BID Facilitator or one Director
· Up to two nominated business and/or landlord representatives, preferably not elected Members of the Town or District Council; BID to canvass its members for volunteers
· MP for Bognor Regis and Littlehampton
· Office of the Sussex Police and Crime Commissioner
· Other organisations by invitation, maintaining a balance between Members and Officers and avoiding excessive dual representation.
Keeping the plan up to date
· Each project records who is leading, available funding, the next step and a short update.
· Partners provide brief updates before meetings and flag any decisions needed.
· Spending remains subject to the Group’s Terms of Reference and the Town Council’s financial controls.
Status key
	GREEN
Progressing and/or nearing completion.
	AMBER
Needs a decision or further work.
	RED
Delayed.


CURRENT PROJECTS
Projects at a glance
	4
objectives
	9
current projects
	2
completed projects


Current project list
	Code
	Project
	Lead
	Status
	Next step

	SF-02
	Blind Spots and Reporting
	Safer Arun
	GREEN
	Distribute signs.

	CW-01
	Gateway Signage and Marketing
	ADC
	AMBER
	Confirm, location, design and sponsorship.

	CW-02
	Station Square
	ADC
	AMBER
	Due diligence

	CW-03
	Town Centre Environment and Appearance
	ADC
	GREEN
	Continuous monitoring

	CW-04
	Bognor Regis Pier
	MP Office
	AMBER
	Consider next steps

	BR-01
	Business Training Pilot
	Bognor Regis BID
	AMBER
	Finish business consultation.

	BR-02
	Pop-Up and Vacant-Unit Activation
	BID / BRTC
	AMBER
	Agree a pilot site and partners.

	PC-01
	Homelessness
	To be agreed
	AMBER
	Agree lead, partners and actions.

	PC-02
	HMOs
	To be agreed
	AMBER
	Agree lead, partners and actions.


OBJECTIVE
A Safety-First Town
Improving safety, reducing crime and anti-social behaviour, and increasing public confidence.
	

	FOCUS
Safer streets and better reporting.


SF-02  ·  A SAFETY-FIRST TOWN
	Blind Spots and Reporting
	GREEN  ·  Delivery


Improve reporting of crime and anti-social behaviour.
	LEAD
	Safer Arun.

	FUNDING
	Up to £1,000 approved for permanent signs.

	NEXT STEP
	Arrange meetings with businesses and the Business Crime Reduction Partnership Manager; distribute signs and promote DISC and crime reporting.

	UPDATE
	The signs have been delivered to BID for distribution with funding available for more permanent signs as requested.

Safer Arun will be meeting with Arun’s Data Analyst Team to map out ASB across the town.


OBJECTIVE
A Clean and Welcoming Town
Creating an attractive, welcoming and vibrant town centre.
	

	FOCUS
A cleaner, more welcoming town centre.


CW-01  ·  A CLEAN AND WELCOMING TOWN
	Gateway Signage and Marketing
	AMBER  ·  Design and sponsorship


Provide gateway signs at Station Square and on the Promenade.
	LEAD
	Arun District Council.

	FUNDING
	£19,000 (approx.)

	NEXT STEP
	Confirm, location, design and sponsorship.

	UPDATE
	For various reasons, including conservation considerations, power supply requirements, design constraints and associated costs, the installation of the proposed signage at either Station Square or the Promenade is proving impractical and potentially expensive. In light of the proposed demolition of Brewer’s Fayre, it is now suggested that this location be considered as an alternative. This would address many of the identified issues and provide an opportunity to incorporate a 98” LED screen into the proposals, as previously suggested by Members of BRTCAG.



CW-02  ·  A CLEAN AND WELCOMING TOWN
	Station Square
	AMBER  ·  Final steps


Replace high planting in three Station Square planters with low, resilient, pollinator-friendly planting to improve sightlines and appearance.
	LEAD
	Arun District Council

	FUNDING
	£12,000 (£2,500 each from BRTCAG and Safer Arun plus £7,000 from GTR

	NEXT STEP
	Due diligence and confirm a start date

	UPDATE
	The Memorandum of Understanding (MOU) has now been signed, and a meeting has been arranged with the Community Rail Partnership, ADC and HMP Ford to confirm the Risk Assessments and Method Statements (RAMS), Public Liability Insurance and any necessary permits. A provisional start date has been identified for the week commencing 4th January 2027.



CW-03  ·  A CLEAN AND WELCOMING TOWN
	Town Centre Environment and Appearance
	GREEN  ·  Delivery


Address practical issues with cleanliness and the town centre’s appearance.
	LEAD
	Arun District Council.

	FUNDING
	Not required.

	NEXT STEP
	Continuous monitoring

	UPDATE
	Progress continues to be made on the “smaller issues and tasks” identified such as stickers on bins and lampposts. Arun District Council representatives will update at the Meeting as the spreadsheet used to track these issues contains confidential information. 



CW-04  ·  A CLEAN AND WELCOMING TOWN
	Bognor Regis Pier
	AMBER  ·  Scoping


Identify where the Group can support the pier.
	LEAD
	MP Office

	FUNDING
	To be confirmed.

	NEXT STEP
	Invite pier representatives to the 12th November meeting to discuss issues and possible support.

	UPDATE
	The MP’s Office attempted to contact Karl Drew to invite him to a future meeting, however no response was received.



OBJECTIVE
A Business Ready Town
Supporting businesses to invest, grow and thrive.
	

	FOCUS
Practical business support and use of temporarily vacant spaces.


BR-01  ·  A BUSINESS READY TOWN
	Business Training Pilot
	AMBER  ·  Consultation


Trial business training if there is enough interest.
	LEAD
	Bognor Regis BID.

	FUNDING
	Estimated £3,000 for venue and training.

	NEXT STEP
	Finish consultation and propose a ‘Lunch and Learn’ pilot if demand is sufficient, drawing on Arun’s experience.

	UPDATE
	To be provided



BR-02  ·  A BUSINESS READY TOWN
	Pop-Up and Vacant-Unit Activation
	AMBER  ·  Development


Use vacant units and underused spaces for temporary activities.
	LEAD
	Bognor Regis BID and Bognor Regis Town Council.

	FUNDING
	Estimated £3,000 for materials, licences and initial activities.

	NEXT STEP
	Confirm permissions and dates.

	UPDATE
	The space outside Morrisons and outside the vacant units on London Road have been identified as the most suitable pilot locations. Age UK, Police and Fire have been identified as organisations to trail first. 



OBJECTIVE
People and the Community
Addressing homelessness and HMO-related concerns sensitively through partnership working.
	

	FOCUS
A sensitive approach to homelessness and Houses in Multiple Occupation (HMOs) among other initiatives.


PC-01  ·  PEOPLE AND THE COMMUNITY
	Homelessness
	AMBER · Scoping


Work with relevant services on homelessness and HMO concerns.
	LEAD
	To be agreed.

	FUNDING
	To be confirmed.

	NEXT STEP
	Agree a lead, relevant partners and practical actions.

	UPDATE
	12th November: the Group added this project under People and the Community



PC-02  ·  PEOPLE AND THE COMMUNITY
	HMOs
	AMBER · Scoping


Work with relevant services on homelessness and HMO concerns.
	LEAD
	To be agreed.

	FUNDING
	To be confirmed.

	NEXT STEP
	Agree a lead, relevant partners and practical actions.

	UPDATE
	12th November: the Group added this project under People and the Community


Completed Projects
	Project
	Confirmed
	Summary and approved funding

	SF-01
No cycling signs
	6th Nov 2026
	London Road signs installed. Up to £136 excluding VAT approved. Routine safety and enforcement work continues.

	SF-03
Promenade lighting
	7th Nov 2026
	Solar lighting project completed. Budget £40,140: BRTC CIL £25,000, Safer Arun £5,000, PCC £5,000 and BRTCAG £5,140.


Document control
	Version
	6.1 



	Reviews take place prior to each meeting, with the updated Action Plan available approximately a week before.
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