BOGNOR REGIS TOWN CENTRE ACTION GROUP   |   ACTION PLAN 

	



BOGNOR REGIS
TOWN CENTRE ACTION GROUP
Action plan for a thriving, welcoming and safer town centre
	A Safety-First Town
Improving safety, reducing crime and anti-social behaviour, and increasing public confidence.
	A Clean and Welcoming Town
Creating an attractive, welcoming and vibrant town centre.
	A Business Ready Town
Supporting businesses to invest, grow and thrive.
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PURPOSE AND GOVERNANCE
Purpose and responsibilities
The Bognor Regis Town Centre Action Group (BRTCAG) brings together councils, businesses and partner organisations to agree priorities and coordinate improvements to the town centre. It reports to the Town Council’s Policy and Resources Committee.
This plan records priority projects and ongoing partnership work. The revised format and three objectives are for agreement on 17 September 2026. Updates follow each meeting, with completed projects retained alongside outcomes and lessons learned.
Membership
· Bognor Regis Town Council: Mayor, Chair of Policy and Resources Committee, one other Member and relevant Officers
· Arun District Council: Chair of Economy Committee, Ward Member and relevant Officers
· West Sussex County Council: County Division Member and relevant Officers
· Sussex Police: Divisional Commander and relevant Officers
· Bognor Regis BID: BID Facilitator or one Director
· Up to two nominated business and/or landlord representatives, preferably not elected Members of the Town or District Council
· MP for Bognor Regis and Littlehampton
· Office of the Sussex Police and Crime Commissioner
· Other organisations or individuals by invitation where their expertise is required.
How the plan is managed
· Project entries record the lead, partners, status, budget, next steps, timetable, risks and success measures. Unassigned leads are identified.
· Leads provide brief, dated updates before each meeting and identify decisions or support needed.
· Red, amber and green (RAG) ratings show progress and delivery risks.
· Where the Group agrees expenditure, approvals must follow its adopted Terms of Reference and the Town Council’s financial controls.
RAG status key
	GREEN
Agreed and progressing to the next milestone.
	AMBER
A dependency, decision or delivery issue needs attention.
	RED
Blocked or materially off track; intervention required.


DELIVERY DASHBOARD
Projects at a glance
Nine projects across three proposed objectives. Ratings show progress and delivery risks.
	3
proposed objectives
	9
projects
	2
projects rated green
	17th SEP
next formal review


Priority project register
	Code
	Project
	Lead
	RAG
	Next step

	SF-01
	E-Bike and E-Scooter Safety
	Safer Arun/BRTC
	AMBER
	Final sign approval.

	SF-02
	Blind Spots and Reporting
	Safer Arun
	GREEN
	Distribute signs to businesses.

	SF-03
	Promenade Solar Lighting
	ADC / BRTC
	GREEN
	Installation from 30 September.

	CW-01
	Gateway Signage and Marketing
	Arun District Council
	AMBER
	Revised design, costs and sponsorship.

	CW-02
	Station Square
	ADC / BID
	AMBER
	Confirm works and maintenance.

	CW-03
	Town Centre Environment and Appearance
	To be decided
	AMBER
	Agree scope, lead and budget.

	CW-04
	Bognor Regis Pier
	To be decided
	AMBER
	Arrange operator briefing.

	BR-01
	Business Training Pilot
	Bognor Regis BID
	AMBER
	Report consultation findings.

	BR-02
	Pop-Up and Vacant-Unit Activation
	Bognor Regis BID / BRTC
	AMBER
	Shortlist sites and providers.


STRATEGIC OBJECTIVE
A Safety-First Town
Improving safety, reducing crime and anti-social behaviour, and increasing public confidence.
	

	STRATEGIC AIM
Improve safety and confidence by reducing opportunities for crime and anti-social behaviour, strengthening reporting and compliance, and coordinating visible action by partners.
	CURRENT POSITION
At the 23 July 2026 Police update, recorded crime across the four Bognor Regis wards was 9.7% higher year on year, and offences in public places were 28.2% higher. Robbery and weapons offences had fallen.


Ongoing partnership activity
Sussex Police — Targeted patrols and enforcement. The July update covered crime trends, e-scooter seizures and increased prosecution rates.
ADC Community Protection Officers — Town-centre patrols and PSPO compliance. 
BID – Stopwatch Radio Scheme — Benefits and usage evidence are due on 17 September before any subsidy or relaunch decision.
Trading Standards and partners — Joint operations target illegal tobacco, vapes and associated crime.
Priority projects
	Code
	Project
	Status and stage

	SF-01
	E-Bike and E-Scooter Safety
	AMBER · Final decision

	SF-02
	Blind Spots and Reporting
	GREEN · Delivery

	SF-03
	Promenade Solar Lighting
	GREEN · Delivery


Performance measures
	Measure and current position
	Direction

	Recorded crime across the four Bognor Regis wards — +9.7% year on year, reported 23 July 2026
	Reduce

	Offences in public places — +28.2% year on year, reported 23 July 2026
	Reduce

	Police/CPO/Warden presence — Combined patrol baseline to be established
	Maintain

	Public and business confidence/reporting — Baseline to be established
	Improve


SF-01  ·  A SAFETY-FIRST TOWN
	E-Bike and E-Scooter Safety
	AMBER · Final decision


Improve safety and compliance for cycles, e-bikes and e-scooters through signage, public information, engagement and enforcement.
	DELIVERY LEAD
	Safer Arun and Bognor Regis Town Council

	PARTNERS
	Sussex Police; West Sussex County Council

	BUDGET
	Indicative project budget £2,000. Signage funding approved; final approval is sought for up to four signs at £34 each (£136 excluding VAT).

	NEXT MILESTONE
	Approve installation and public messaging; agree whether to hold a joint safety and engagement day.

	TARGET COMPLETION
	Installation and any safety-day date to be confirmed after approval and partner coordination.

	PRINCIPAL RISKS
	Limited enforcement capacity; risks when stopping riders; misunderstanding of permitted use; confusion between lawful e-bikes and modified vehicles; displacement to nearby streets.

	SUCCESS MEASURES
	Signs installed; engagement and enforcement recorded; incident trends monitored; public information clearly explains permitted use.

	LATEST UPDATE
	Enerveo declined mounting on posts at either end of London Road. Arun District Council has approved mounting on posts along London Road, and the design and specification are agreed. BRTCAG is asked to approve installation of up to four signs at £34 each (£136 excluding VAT).


SF-02  ·  A SAFETY-FIRST TOWN
	Blind Spots and Reporting
	GREEN  ·  Delivery


Improve reporting of crime and anti-social behaviour at locations with poor visibility, and coordinate action using the reports received.
	DELIVERY LEAD
	Safer Arun

	PARTNERS
	Sussex Police; Bognor Regis BID; Arun District Council; Bognor Regis Town Council; participating businesses and landowners.

	BUDGET
	Up to £1,000 approved for permanent signs requested by businesses; wider communications activity to use existing partner channels where possible.

	NEXT MILESTONE
	Hand available signs and stickers to the BID, invite business requests and confirm locations and permissions for permanent signs.

	TARGET COMPLETION
	Distribution to follow handover to the BID; permanent installations depend on requests and permissions.

	PRINCIPAL RISKS
	Low take-up; missing permissions; vandalism; outdated contact details; limited response capacity; displacement of activity.

	SUCCESS MEASURES
	Signs distributed and installed; reports and referrals recorded; business confidence assessed; hotspot information and follow-up action shared.

	LATEST UPDATE
	Signs and stickers are available for handover to the BID for distribution to businesses. On 23 July 2026, the Group supported up to £1,000 for durable permanent signs where requested.


SF-03  ·  A SAFETY-FIRST TOWN
	Promenade Solar Lighting
	GREEN  ·  Delivery


Install twelve solar lighting columns along the unlit promenade route between Gloucester Road and Longbrook Park, responding to concerns raised by a women’s running group.
	DELIVERY LEAD
	Arun District Council; Bognor Regis Town Council.

	PARTNERS
	Safer Arun Partnership; Office of the Sussex Police and Crime Commissioner; appointed contractor.

	BUDGET
	Total £40,140: £25,000 Town Council Community Infrastructure Levy (CIL); £5,000 Safer Arun; £5,000 PCC grant. The PCC award reduces the BRTCAG contribution from a maximum of £10,140 to £5,140.

	NEXT MILESTONE
	Complete contractor preparations and public communications, install and commission the twelve columns, and record any defects.

	TARGET COMPLETION
	Late September/early October 2026, allowing up to 48 hours from 30 September.

	PRINCIPAL RISKS
	Weather, access or ground conditions; seasonal solar performance; vandalism; maintenance arrangements; installation defects.

	SUCCESS MEASURES
	Twelve operational columns; route illuminated as designed; safe installation; defects resolved; feedback from users and partners.

	LATEST UPDATE
	Funding is secured, including the PCC grant. Following a joint site visit, access arrangements and risk assessments and method statements (RAMS) were approved. Installation is scheduled to start on 30 September 2026 and take up to 48 hours. Public information signs have been agreed.


STRATEGIC OBJECTIVE
A Clean and Welcoming Town
Creating an attractive, welcoming and vibrant town centre.
	

	STRATEGIC AIM
Improve gateways and public spaces to make the town centre welcoming, well maintained and easier to navigate.
	CURRENT POSITION
Partnership audits identified concerns about cleansing, bins, empty units, public toilets, gateways and Station Square. Four projects cover practical improvements and longer-term work on the pier and wider town-centre environment.


Ongoing partnership activity
ADC, BRTC and BID — Audit findings on cleansing and appearance are to be prioritised under CW-03, with responsibilities still to be agreed.
ADC, GTR and BID — Planter works and maintenance arrangements remain to be agreed; railings completion needs confirmation.
ADC, Butlin’s and partners — A second gateway design is ready for review; costs and potential sponsorship remain to be confirmed.
Priority projects
	Code
	Project
	Status and stage

	CW-01
	Gateway Signage and Marketing
	AMBER · Design and costing

	CW-02
	Station Square
	AMBER · Delivery route

	CW-03
	Town Centre Environment and Appearance
	AMBER · Scoping

	CW-04
	Bognor Regis Pier
	AMBER · Scoping


Performance measures
	Measure and current position
	Direction

	Priority audit actions assigned and closed — Issue register to be created
	Increase closure rate

	Gateway and public-space milestones — Railings completion unconfirmed; other schemes in development
	Progress

	Cleanliness and public-toilet issues resolved — Baseline and service standards to be agreed
	Improve

	Business/visitor perception of appearance — Baseline to be established
	Improve


CW-01  ·  A CLEAN AND WELCOMING TOWN
	Gateway Signage and Marketing
	AMBER  ·  Design and costing


Install linked gateway signage at Station Square and the Promenade to welcome visitors and promote town-centre events, businesses and attractions.
	DELIVERY LEAD
	Arun District Council

	PARTNERS
	Bognor Regis Town Council; GTR; Butlin’s; Bognor Regis BID; local artists.

	BUDGET
	Indicative £12,000 for the first sign; sponsorship and partner funding to be explored.

	NEXT MILESTONE
	Review the second design and costed options, permissions and sponsorship.

	TARGET COMPLETION
	To be confirmed after design approval, permissions and funding.

	PRINCIPAL RISKS
	Planning, highways and landowner permissions; capital and running costs; sponsorship dependency; visual clutter or duplication of existing signs.

	SUCCESS MEASURES
	Design approved; funding secured; signs installed; engagement with town and event information; feedback from businesses and visitors.

	LATEST UPDATE
	A second design, inspired by R. C. Sherriff’s The Fortnight in September (1931), is ready for review following the 23 July mock-up. The Group asked for an LED display option to be explored however this isn’t feasible. Butlin’s is interested in potential sponsorship once costs are available.



CW-02  ·  A CLEAN AND WELCOMING TOWN
	Station Square
	AMBER  ·  Delivery route


Replace high planting in three Station Square planters with low, resilient, pollinator-friendly planting to improve sightlines and appearance.
	DELIVERY LEAD
	Arun District Council / Bognor Regis BID.

	PARTNERS
	Ford Prison; Sussex Police; GTR; West Sussex County Council

	BUDGET
	£2,500 BRTCAG allocation plus £2,500 Safer Arun match funding: £5,000 in total. A further £2,000 from GTR is possible but unconfirmed.

	NEXT MILESTONE
	Agree work dates and a safe method with the scheme, confirm permissions and funding requirements, and assign ongoing maintenance.

	TARGET COMPLETION
	To be confirmed once the delivery and maintenance route is agreed.

	PRINCIPAL RISKS
	Delivery capacity and safe working; landowner consent; any funding shortfall; ongoing maintenance costs; unsuitable planting.

	SUCCESS MEASURES
	Three planters refurbished; maintenance agreed; sightlines improved; pollinator-friendly planting established; feedback from nearby businesses and users.

	LATEST UPDATE
	Arun’s application to Ford Prison’s Community Payback Scheme has been successful. Work dates and maintenance arrangements remain to be confirmed. Railings were scheduled for late August 2026; confirmation of installation is still required.


CW-03  ·  A CLEAN AND WELCOMING TOWN
	Town Centre Environment and Appearance
	AMBER  ·  Scoping


Coordinate improvements to town-centre cleanliness, vacant commercial units, public toilets and other visible issues affecting residents, businesses and visitors.
	DELIVERY LEAD
	Lead to be assigned by BRTCAG.

	PARTNERS
	Arun District Council; Bognor Regis Town Council; Bognor Regis BID; West Sussex County Council; property owners; cleansing and facilities contractors; local businesses.

	BUDGET
	To be confirmed. 

	NEXT MILESTONE
	Prioritise issues and record evidence, the responsible organisation or owner, action, funding and target date; agree the lead on 17 September.

	TARGET COMPLETION
	Initial priorities and responsibilities for 17 September 2026; delivery dates to follow.

	PRINCIPAL RISKS
	Responsibilities split between partners and private owners; recurring costs; contractor capacity; access to vacant premises; expectations exceeding powers or budgets.

	SUCCESS MEASURES
	Audit agreed; priority actions assigned and completed; cleanliness and toilet issues resolved; vacant frontages improved; business and user feedback recorded.

	LATEST UPDATE
	Added on 23 July 2026 following audit concerns about bin capacity, empty shopfronts and public-toilet provision and cleanliness. The lead and priorities remain to be agreed.


CW-04  ·  A CLEAN AND WELCOMING TOWN
	Bognor Regis Pier
	AMBER  ·  Scoping


Identify the pier’s operational, environmental and investment needs and agree where partnership support could help.
	DELIVERY LEAD
	Lead to be assigned by BRTCAG.

	PARTNERS
	Arun District Council; Bognor Regis Town Council; relevant coastal, tourism and heritage partners.

	BUDGET
	To be confirmed following scoping.

	NEXT MILESTONE
	Confirm the operator’s attendance, agree the issues BRTCAG can address and assign priority actions.

	TARGET COMPLETION
	Scoping timetable to be agreed after the operator briefing.

	PRINCIPAL RISKS
	Unclear scope or responsibilities; structural and regulatory constraints; substantial capital costs; limits on partner powers; duplication with wider seafront work.

	SUCCESS MEASURES
	Operator briefing held; priority issues and opportunities agreed; actions assigned; feasible funding, advocacy or maintenance options identified.

	LATEST UPDATE
	On 23 July 2026, the Group unanimously agreed to add the pier and invite Karl Drew, Operations Manager for Bognor, Poole, Worthing Leisure Ltd, to a future meeting. A briefing date remains to be confirmed.


STRATEGIC OBJECTIVE
A Business Ready Town
Supporting businesses to invest, grow and thrive.
	

	STRATEGIC AIM
Support businesses and attract investment through practical training, partnership working and temporary use of vacant space.
	CURRENT POSITION
Training and pop-up proposals have support in principle. Both depend on business demand, suitable sites, landlord consent and delivery partners.


Ongoing partnership activity
Bognor Regis BID — Consultation findings are due on 17 September. A ‘Lunch and Learn’ pilot depends on sufficient demand.
Arun District Council — Previous ‘Lunch and Learn’ experience will inform the pilot; business support opportunities continue to be promoted.
BID and Town Council — Suitable pop-up sites, owners and participating organisations are being identified.
Priority projects
	Code
	Project
	Status and stage

	BR-01
	Business Training Pilot
	AMBER · Consultation

	BR-02
	Pop-Up and Vacant-Unit Activation
	AMBER · Development


Performance measures
	Measure and current position
	Direction

	Businesses engaged in needs consultation — Baseline to be established by the BID
	Increase

	Training attendance and participant satisfaction — No pilot delivered yet
	Establish baseline

	Vacant/under-used locations activated — No pilot site confirmed
	Increase

	Business confidence and reported value of support — Baseline to be agreed
	Improve


BR-01  ·  A BUSINESS READY TOWN
	Business Training Pilot
	AMBER  ·  Consultation


Test a flexible training programme to improve business resilience, customer service and growth; expand it only if the pilot demonstrates demand.
	DELIVERY LEAD
	Bognor Regis BID.

	PARTNERS
	Arun District Council; Bognor Regis Town Council; Sussex Police; West Sussex Fire and Rescue Service; town centre businesses.

	BUDGET
	Estimated £3,000 for venue and training provision.

	NEXT MILESTONE
	Report consultation results and recommend pilot content, format and delivery arrangements on 17 September 2026.

	TARGET COMPLETION
	Pilot date to follow consultation; a wider programme depends on demonstrated demand.

	PRINCIPAL RISKS
	Low demand; unsuitable timing; duplication of existing support; venue and provider costs.

	SUCCESS MEASURES
	Businesses consulted; attendance and satisfaction recorded; reported confidence or business improvements; decision on any wider programme.

	LATEST UPDATE
	On 23 July 2026, the BID was asked to consult businesses and, if there is sufficient interest, arrange a ‘Lunch and Learn’ pilot using Arun’s experience. Proposed topics are safety and resilience, customer service and business growth. Consultation results are awaited.


BR-02  ·  A BUSINESS READY TOWN
	Pop-Up and Vacant-Unit Activation
	AMBER  ·  Development


Use vacant shopfronts and underused spaces for temporary activities that improve appearance, attract visitors and discourage anti-social behaviour.
	DELIVERY LEAD
	Bognor Regis BID and Bognor Regis Town Council.

	PARTNERS
	Arun District Council; property owners and landlords; education, arts and community partners; Sussex Police; West Sussex Fire and Rescue Service.

	BUDGET
	Estimated £3,000 for materials, licences and initial activities.

	NEXT MILESTONE
	Prospective participants; shortlist sites, establish permissions and agree one pilot for the next review.

	TARGET COMPLETION
	To be confirmed after securing a site, permissions and delivery partner.

	PRINCIPAL RISKS
	Landlord consent; insurance and licensing; safeguarding; utilities and maintenance; unclear ownership of installations; limited footfall impact.

	SUCCESS MEASURES
	Sites used and days of activity; participating organisations; visitor and business feedback; changes in nuisance or appearance at pilot locations.

	LATEST UPDATE
	On 23 July 2026, the BID and Town Council were asked to identify sites and partners. Ideas include art and educational displays, Town Council and Museum promotion, busking and partner pop-ups. Police and Fire and Rescue were suggested as early participants. A pilot site is not yet confirmed.



REVIEW AND REPORTING
Reviewing progress and outcomes
At each review, confirm progress, resolve delays and record decisions. Keep updates brief and assess results against each project’s success measures.
Upcoming decisions and milestones
	Date
	Milestone
	Expected evidence / decision

	17 September 2026
	Station Square
	Confirm whether the August railings installation took place and any effect on planter works or access.

	17 September 2026
	Formal BRTCAG review
	Agree the revised plan and objectives; approve the sign proposal; review training, pop-ups, gateway design, planter arrangements and radio evidence; appoint leads for CW-03 and CW-04.

	30 September 2026
	Solar lighting installation
	Start installing twelve columns; allow up to 48 hours, with commissioning and defect checks.

	12 November 2026
	Formal BRTCAG review
	Review lighting outcomes, September decisions and RAG ratings.

	At least annually
	Plan effectiveness review
	Review objectives, membership, projects, performance measures and reporting.


Completed projects
	Project
	Completed
	Outcome evidence
	Lessons / follow-on

	No projects have been formally closed. Completed projects will be recorded here once the Group accepts the outcomes, ongoing responsibilities and lessons learned.


Document control
	Version
	6.0 (Publication review, 15th September 2026)

	Next review
	17th September 2026
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